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1. Charges Summary 

Total M&E One-Time Services Charges
M&E One-time Services Charge 
Recurring M&E One-Time Services Charge
Hardware and Software Charges

Hardware Charges
Hardware Maintenance and Support Charges
Software Charges
Software Maintenance and Support Charges

Production Operations Charges
One Time Charges
Recurring Charges

Total Charges - National Accuracy Clearinghouse (NAC) Automation
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2. One-Time Services

Task Description Resource Category SFY 25/26
Hours

SFY 26/27
Hours Total Hours Hourly Rate SFY 25/26

Charges
SFY 25/26
Holdback

SFY 25/26
Invoice Total

SFY 26/27
Charges

SFY 26/27
Holdback

SFY 26/27
Invoice Total

SFY 27/28
Invoice Total

Total Invoice 
Charges

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 1,440 2,120 3,560 $206,193.60 $20,619.36 $185,574.24 $303,562.80 $30,356.28 $273,206.52 $0.00 $458,780.76 
Programmer Analyst-Onshore 80 80 160 160 160 160 160 40 40 40 40 40 40 40 40 40 480 840 1,320 $143.19 $68,731.20 $6,873.12 $61,858.08 $120,279.60 $12,027.96 $108,251.64 $0.00 $170,109.72
Programmer Analyst-Onshore 80 80 160 160 160 160 160 40 40 40 40 480 640 1,120 $143.19 $68,731.20 $6,873.12 $61,858.08 $91,641.60 $9,164.16 $82,477.44 $0.00 $144,335.52
Programmer Analyst-Onshore 80 80 160 160 160 160 160 40 40 40 40 480 640 1,120 $143.19 $68,731.20 $6,873.12 $61,858.08 $91,641.60 $9,164.16 $82,477.44 $0.00 $144,335.52

960 19,420 20,380 137,462 13,746 123,716 2,780,750 278,075 2,502,675 $0.00 2,626,391
Programmer Analyst-Onshore 80 80 160 160 160 160 160 160 160 160 160 160 160 160 160 1,920 2,080 $143.19 $22,910.40 $2,291.04 $20,619.36 $274,924.80 $27,492.48 $247,432.32 $0.00 $268,051.68
Programmer Analyst-Onshore 80 80 160 160 160 160 160 160 160 160 160 80 80 80 160 1,680 1,840 $143.19 $22,910.40 $2,291.04 $20,619.36 $240,559.20 $24,055.92 $216,503.28 $0.00 $237,122.64
Programmer Analyst-Onshore 80 80 160 160 160 160 160 160 160 160 1,120 1,280 $143.19 $22,910.40 $2,291.04 $20,619.36 $160,372.80 $16,037.28 $144,335.52 $0.00 $164,954.88
Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52
Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52
Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52

Senior Programmer Analyst-Onshore 80 80 160 160 160 160 160 160 160 100 80 80 80 80 160 1,540 1,700 $143.19 $22,910.40 $2,291.04 $20,619.36 $220,512.60 $22,051.26 $198,461.34 $0.00 $219,080.70

Senior Programmer Analyst-Onshore 80 80 160 160 160 160 160 160 160 160 1,120 1,280 $143.19 $22,910.40 $2,291.04 $20,619.36 $160,372.80 $16,037.28 $144,335.52 $0.00 $164,954.88

Senior Programmer Analyst-Onshore 80 80 160 160 160 160 160 160 160 160 1,120 1,280 $143.19 $22,910.40 $2,291.04 $20,619.36 $160,372.80 $16,037.28 $144,335.52 $0.00 $164,954.88

Senior Programmer Analyst-Onshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52

Senior Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52

Senior Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52

Senior Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52

Senior Programmer Analyst-Offshore 160 160 160 160 160 160 160 0 1,120 1,120 $143.19 $0.00 $0.00 $0.00 $160,372.80 $16,037.28 $144,335.52 $0.00 $144,335.52

Database Administrator-Onshore 20 20 40 40 40 20 20 40 40 40 40 40 0 400 400 $143.19 $0.00 $0.00 $0.00 $57,276.00 $5,727.60 $51,548.40 $0.00 $51,548.40
Database Administrator-Offshore 20 20 40 40 40 20 20 0 200 200 $143.19 $0.00 $0.00 $0.00 $28,638.00 $2,863.80 $25,774.20 $0.00 $25,774.20
DevOps Engineer-Onshore 20 20 40 40 40 20 20 0 200 200 $143.19 $0.00 $0.00 $0.00 $28,638.00 $2,863.80 $25,774.20 $0.00 $25,774.20
DevOps Engineer-Offshore 20 20 40 40 40 20 20 0 200 200 $143.19 $0.00 $0.00 $0.00 $28,638.00 $2,863.80 $25,774.20 $0.00 $25,774.20
Training Developer-Onshore 80 80 80 80 80 80 0 480 480 $143.19 $0.00 $0.00 $0.00 $68,731.20 $6,873.12 $61,858.08 $0.00 $61,858.08
Training Developer-Onshore 80 80 80 80 80 80 0 480 480 $143.19 $0.00 $0.00 $0.00 $68,731.20 $6,873.12 $61,858.08 $0.00 $61,858.08

0 4,000 4,000 $0.00 $0.00 $0.00 $572,760.00 $57,276.00 $515,484.00 $0.00 $515,484.00 
QA Analyst-Onshore 20 20 80 80 160 160 160 80 80 80 80 80 0 1,080 1,080 $143.19 $0.00 $0.00 $0.00 $154,645.20 $15,464.52 $139,180.68 $0.00 $139,180.68
QA Analyst-Offshore 20 20 80 80 160 160 160 80 40 40 40 40 0 920 920 $143.19 $0.00 $0.00 $0.00 $131,734.80 $13,173.48 $118,561.32 $0.00 $118,561.32
QA Analyst-Offshore 20 20 80 80 160 160 160 80 0 760 760 $143.19 $0.00 $0.00 $0.00 $108,824.40 $10,882.44 $97,941.96 $0.00 $97,941.96
M&E Test Manager-Onshore 10 10 10 20 40 40 40 20 20 20 20 20 0 270 270 $143.19 $0.00 $0.00 $0.00 $38,661.30 $3,866.13 $34,795.17 $0.00 $34,795.17
M&E Test Manager-Offshore 10 10 10 20 40 40 40 0 170 170 $143.19 $0.00 $0.00 $0.00 $24,342.30 $2,434.23 $21,908.07 $0.00 $21,908.07
Perf. Tester-Onshore 80 80 80 80 80 0 400 400 $143.19 $0.00 $0.00 $0.00 $57,276.00 $5,727.60 $51,548.40 $0.00 $51,548.40
Perf. Tester-Offshore 80 80 80 80 80 0 400 400 $143.19 $0.00 $0.00 $0.00 $57,276.00 $5,727.60 $51,548.40 $0.00 $51,548.40

320 2,540 2,860 $45,820.80 $4,582.08 $41,238.72 $363,702.60 $36,370.26 $327,332.34 $0.00 $368,571.06 
M&E Project Manager-Onshore 80 80 80 80 80 80 80 80 80 80 60 40 40 80 860 940 $143.19 $11,455.20 $1,145.52 $10,309.68 $123,143.40 $12,314.34 $110,829.06 $0.00 $121,138.74

M&E Project Manager-Onshore 80 80 80 80 80 80 80 80 80 560 640 $143.19 $11,455.20 $1,145.52 $10,309.68 $80,186.40 $8,018.64 $72,167.76 $0.00 $82,477.44
M&E Project Manager-Onshore 80 80 80 80 80 80 80 80 80 560 640 $143.19 $11,455.20 $1,145.52 $10,309.68 $80,186.40 $8,018.64 $72,167.76 $0.00 $82,477.44
M&E Project Manager-Offshore 80 80 80 80 80 80 80 80 80 560 640 $143.19 $11,455.20 $1,145.52 $10,309.68 $80,186.40 $8,018.64 $72,167.76 $0.00 $82,477.44

0 0 0 $0.00 $0.00 $0.00 $0.00 $0.00 $403,509.42 $37,515.78 $441,025.20 
Retainage Holdback Release N/A 0 0 0 $143.19 $0.00 $403,509.42 $37,515.78 $441,025.20

Total (Unrounded) 0 0 0 0 0 240 240 960 1280 3200 3200 3620 3440 3720 3640 3640 1000 860 600 580 580 0 2,720 28,080 30,800 $389,476.80 $350,529.12 $4,022,207.10 $37,515.78 $4,410,252.00
Total (Rounded) -      -      -     -     -     240    240    960     1,280 3,200  3,200 3,620 3,440  3,720  3,640 3,640 1,000 860    600    580     580    -      2,720 28,080 30,800 $389,477 $350,529 $4,022,207 $37,516 $4,410,252

Hourly Breakdown

Overall general and technical design, including participation in 
design discussions with State sponsors, the Consortium, 
development of System Change Requests (“SCRs”), and review 
and approval of SCRs via Change Control Board process

Test Enhancements

Manage the enhancement process from concept/design through 
implementation

System Test

Design

Management

Build Develop Enhancements
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System Change 
Request ("SCR") Description Target 

Release Total Hours Charges

30,800.00       4,410,252.00$        
CA-271392 Participation in National Accuracy Clearing House (NAC) 26.11         30,800.00 4,410,252.00$        



4. Hardware and Software Charge

SFY 25/26
Charges Total Charges

$0.00 $0.00 
$0.00 $0.00
$0.00
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# Assumptions

7

Holdback release is estimated for February following each calendar- year end, subject to invoice acceptance in accordance with contract terms. See holdback schedule table below for the detailed release timing. 

1 The Work performed under this Change Order No. 06 will be added to and tracked in the work schedule.

2 Work for this Change Order includes but is not limited to System Change Requests ("SCR") CA-271392. Work that is executed under SCRs will be approved by the Change Control Board.

3 SCRs will be implemented in the CalSAWS System in accordance with the development lifecycle and the release management process as documented in the M&E Services Plan Deliverable.

6 Consortium will holdback ten percent (10%) of each monthly invoice during the term of this Agreement, including any Extended Term. The ten percent (10%) holdback will be released annually to Contractor within thirty (30) days of the end of each calendar year or following 
acceptance of all Deliverables provided by Contractor during that calendar year, whichever is later.

4 The Total Change Order Charges table set forth in the "1. Charges Summary" worksheet shows Deloitte’s price for the Work performed under this Change Order. Any Work requested beyond the Total Change Order Charges will be mutually agreed to in writing via future Change 
Order.

5 M&E One-Time Services Charges will be conducted and invoiced on a monthly basis according to the rates and charges in the pricing schedule up to the Total Change Order Charges.

Holdback Release Service Month Calendar End Payment Month
SFY25/26 June 2025 - December 2025 Dec-25 Feb-26

SFY26/27 January 2026 - May 2026;
June 2026 - December 2026

Dec-26 Feb-27

SFY27/28 January 2027 - May 2027;
June 2027 - December 2027

Dec-27 Feb-28
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